Small Organisation Health Check


Your organisation

	Issue
	Yes or No
	Notes and Action Points

	Does your organisation have a clear vision, mission and values?
	
	

	Does your organisation have a governing document?
	
	

	Does your organisation have a strategic plan, plan for the future?
	
	

	Does your organisation have the appropriate policies and procedures to ensure it complies with all its legal obligations?
	
	


Your management committee/ Board of Trustees

	Issue
	Yes or No
	Notes and Action Points

	Does your organisation have role descriptions for trustees and officers of the management committee?
	
	

	Do you consider your management committee to be diverse?
	
	

	Does your management committee add value to your organisation?
	
	

	Has the management committee ever had any training? 
	
	


Your staff and volunteers

	Issue
	Yes or No
	Notes and Action Points

	Does your organisation employ staff and/or volunteers?
	
	

	Do staff members have job descriptions and terms and conditions of employment?
	
	

	Does your organisation have policies and procedures in place to support the staff and/or volunteers?
	
	

	Does your management committee properly manage potential risk or conflict of interests?
	
	


Your finances

	Issue
	Yes or No
	Notes and Action Points

	Is your organisation is fully aware of its current financial situation?
	
	

	Does your organisation have effective systems for managing the accounts and recording income and expenditure?
	
	

	Does the management committee receive financial statements and reports highlighting the financial situation of the organisation?
	
	

	Does your organisation have an independent examiner/ auditor to review the accounts?
	
	

	If your organisation is a charity is it complying with the accounting requirements of the Office of the Scottish Charity Regulator
	
	


Accountability to beneficiaries and other stakeholders
	Issue
	Yes or No
	Notes and Action Points

	The board is clear who the beneficiaries and users of the organisation are
	
	

	The board has identified all other key stakeholders
	
	

	The views of all stakeholders are regularly gathered and considered by the board
	
	

	The board communicates effectively with all of its stakeholders, through meetings, newsletters, annual reports and so on
	
	

	The rights of stakeholders are included in rules, policies and procedures of the organisation
	
	

	Users have a real voice in the running of the organisation and are involved in judging the organisation’s work
	
	


Your monitoring

	Issue
	Yes or No
	Notes and Action Points

	Does your organisation have a structured system for recording information?
	
	

	Does your organisation analyse information to monitor the progress of the organisation?
	
	

	Does your organisation supply monitoring information to funders
	
	


For Further Information Please Contact:

	Voluntary Action Shetland, Market House, Market Street, Lerwick, Shetland  ZE1 0JP

01595 743900   vas@shetland.org

	Role
	Development Worker
	Telephone
	Email address

	Supporting the voluntary sector
	Wendy Hand
	01595 743905
	wendy.hand@shetland.org

	
	Anne Robertson
	01595 743902
	anne.robertson@shetland.org

	
	Kirsten Harcus
	01595 743923
	kirsten.harcus@shetland.org

	
	Jo Jack
	01595 743923
	jo.jack@shetland.org

	Supporting Volunteer Involving Organisations
	Sue Beer
	01595 743909
	sue.beer@shetland.org

	Shetland Islands Council, Community Work, Hayfield House, Lerwick, Shetland  ZE1 0QD

01595 744004    community.development@shetland.gov.uk

	Area
	Community Worker
	Telephone
	Email address

	North Isles 
	Helen Bradley 

(maternity cover
for Julie Christie)
	01595 745717
	helen.bradley@shetland.gov.uk

	North Mainland & Whalsay 
	Maureen Stewart
	01595 743968
	maureen.stewart@shetland.gov.uk

	West & Central Mainland 
	Mick Clifton
	01595 745303
	mick.clifton@shetland.gov.uk

	Lerwick, Bressay & Gulberwick 
	June Porter
	01595 743880
	june.porter@shetland.gov.uk

	South Mainland 
	Pat Christie
	01595 745363
	patricia.christie@shetland.gov.uk








