Minutes of the Training Forum - DRAFT

Held at Market House, Conference Room

17th March – 2 pm
Chair 


Wendy Hand – Voluntary Action Shetland 

Attendees
Clementine Cowie  – SIC Social Work
Sue Beer – Voluntary Action Shetland (and minutes)
Marie Robertson –Skills Development Scotland
Fiona Stirling – Train Shetland Short Courses
Doreen Thomason – SIC Human Resources
Apologies
Caroline Hepburn – North Atlantic Fisheries College
Sarah Henry – SIC Schools Services
Andy Glen – NHS Training & Development
Rowena Samuel – Shetland Childcare Partnership
Gail Bray – SIC Social Work
Nancy Heubeck – Adult Learning
George Mustard – Shetland Recreational Trust
Margaret Simpson – Train Shetland Vocational Courses
Mhairi Garnier – Shetland Childcare Partnership

1. Approval of Minutes of 9th September 2010
The minutes were formally approved.
2. Matters Arising 

2.1  Video-conferencing:  
There were still gaps in this information and Wendy asked that updates be provided again by everyone.
2.2   ILA funding: 

Marie will seek clarification.

2.3  Mental Health and Wellbeing Workshop:

Doreen and Fiona reported that this workshop, piloted with the Healthy Working Lives workgroup, had been well taken up; and was next to be run out with Social Care staff from Viewforth.  It was remarked that the NHS also deliver a mental health for managers workshop.
An update had been sent out in January, and Wendy will forward this to Clementine.

3. Updates

3.1. Voluntary Action Shetland
Wendy Hand said that VAS was running OSCR-related training, e.g. bookkeeping for OSCR returns for charities and voluntary organisations, Consents needed from OSCR, training for Charity Trustees, and Charity Law.  Otherwise courses were being provided to suit demand from groups, and this could include Social Enterprise training.
3.2. Adult Learning:
 see report from Doreen for Adult Learning at 3.13 below
3.3. Train Shetland Short Courses
Fiona Stirling said they are looking to the new financial year; there has been a trainer procurement process in response to an internal audit and to recruit ‘new blood’.  There has been a good response meaning there will be both new faces and new courses.  She said it will be interesting to see what will prove popular ; there will be developmental courses as well as those serving statutory need.  Irene Williamson will shortly be going on maternity leave.

They are delivering a 3 day front line management course, they have forthcoming fire extinguisher training at Tingwall airport, training for drivers with Petur Petursson, BIIB Door supervisor and security guarding courses (including potentially for Sullom Voe)  which include conflict management.  

Train the trainer course: they have 12 delegates out of 20 interested in accredited train the trainer course, and are hoping to deliver an SCQF level 7 certificate course in the autumn.  This course will be modular, and a combination of teaching time and self directed learning.  There is the potential for adding modules towards SVQ level 4 Learning and Development.  The increased demand for in-house training has led to a demand for trainer training.  Funding for the development of the course has come from Life Long Learning UK through the CLD partnership.

It is the final year of Business Gateway courses, including First Steps into Business courses run at the weekend, to make them more accessible.

A need has been identified for OFTEC vocational training for plumbers, but the trainer has pulled out.  SDS has been approached for help.   

3.4. School Service: 
no report received.
3.5. NAFC: 
no report received.
3.6. NHS Shetland
no report received
3.7. Skills Development Scotland
Marie Robertson reported that the same initiatives were ongoing.  Flexible training opportunities funding (which is not available to the public sector)is available throughout the year for employers with less than 150 employees; this offers up to 50% funding with a maximum £500 grant, and up to 10 episodes per employer.

There is a recruitment incentive for employers of up to £1,000 for taking on participants in the ‘Get ready for work’ programme; also up to £1,000 is available for those taking on young persons from care or involved in the Criminal Justice System as Modern Apprentices.  Those who are interested should see the SDS website for more details. http://www.skillsdevelopmentscotland.co.uk/

Sue asked about differences from the SIC EDU training scheme for companies: Marie confirmed that this attracted a higher level of grant, and that travel expenses may be included.
Neither grant scheme would include statutory training.

Contracts for the National Training Programme: Modern Apprenticeships would continue but there would be no Skillseekers funding for stand-alone VQs at level two, although there is funding for MA VQs at level two.  There must be approved apprenticeship frameworks in place, with core skills and VQs.  

The different funding models for ‘Get ready for work’, and ‘Training for work should be out at the end of March.
3.8. Train Shetland Vocational
No report received.
3.9. Shetland Childcare Partnership
No report received.
3.10. Shetland College
No report received.
3.11. SIC Social Work Department
Clementine Cowie said that forthcoming training included Child Protection, Adult Support and Protection and CALM training.  CALM training included aggression and intervention training for children with learning difficulties and challenging behaviours, with a two day theory course and a two day practical course (only for use where this had been identified in a care plan).  

A ‘Reconstruct’ course might be available in June on working with difficult dangerous and evasive families.  An Epilepsy course was coming up for staff working with affected children, and ‘long term conditions management’ training delivered by local NHS staff may be available. 

With you for you: no training was currently available.  

Liz Jury from the NHS will be delivering palliative care training.

3.12. SIC HR
Doreen Thomason gave an update from Jackie Watt: E-learning Clyde Valley Consortium training material from Central Belt Local Authorities had been endorsed by the Council Improvement Service, giving access to learning for management type training. (Fiona Stirling said this can be useful for entry level induction courses).  Discussion ensued around the technicalities of uploading material with in this system.  

Doreen said that she has been tied up with the qualifications audit (which has come out of the regarding under single status) and the update of how staff are progressing with this.  

She reported that the ‘Later life planning course’ which she had run last November had 20 people attending, and was to be run again this year and be open to other organisations.  

Doreen said that she was helping Lifeskills to find work placements for their clients to increase their employability skills.  A general discussion ensued on the complexities involved with taking on those have employability issues, (whether as volunteers or placements). 

3.13. Adult Learning
Doreen reported (on behalf of Adult Learning) that training representatives throughout the Council had found work-placed literacies courses delivered by Adult Learning to be useful for their staff.  For example, classroom and canteen assistants and road workers who were asked to take up learning opportunities might have a need for return to learn, IT and communication skills, and this helped them to gain confidence before building on skills.  Clementine said that learning to use ‘online assistant’ was very useful e.g. for social care staff doing SVQ2.

3.14. Shetland Recreational Trust
A report had been received from George Mustard.  Most of the training delivered by SRT had been coaching certificates.  Otherwise their needs had been met by Train Shetland.  Train Shetland had administered first aid courses delivered by SRT in Yell and Unst, the course in Yell had been half full and that in Unst full.  SRT were keen to deliver the courses in Whalsay and the Westside, possibly on a Saturday or over two evenings to ensure that they were accessible. 
4. Any Other Business - none
5. Date of Next Meeting
The next meeting will be held at Train Shetland on 2nd June.  Clementine will explore possibilities of holding the September meeting at Hayfield House. 

